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What Needs to Happen in the First 5 Minutes of
a Transformational Conversation?
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What We Will Explore
BATHRR

Part 1: The energy you need to bring into the
conversation.

B REBERAEFRREER.

Transformational
Conversations

A 0 1
Part 2: What needs to happen in the first
5 minutes of coaching.

B EHERYSIHTREREN.

%2 thm

Coach
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Your greatest coaching skill is to create the emotional connection
where insights emerge and grow.
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coaching

Paying Attention and Appreciating Are Not the Same
R R IR AR — B g

To be fully effective, they must feel the'energy of your compassionate, accepting and
appreciative presence before you say one word. When they feel you are there for them,

they will trust going on a journey of learning and growth with you.

coaching
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Their brains work best
when you trigger good chemical reactions

when you “see”
w
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ith your compassionate and courageous presence.
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Their biochemical reaction:
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| want to connect with you.
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| feel safe and inspired to grow.
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| want to see what is possible for me.
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COACHING PARTNERSHIP IN A SPONTANEOUS INTERACTION
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They will sync to your emotions when you release your worries, formulas

(including a competency checklist),

know something they should do.
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Your care and belief in them and in coaching must be consistent
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Before you Start - Align Your Nervous System JT44 2 Bi—— i3 R FIHI 2 R4

Activate Your Full Body Presence
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Curious Brain
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Open your mind by letting go your

need to be correct and careful.
T A8 K I i FTE [E T R
Purposeful Gut
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Activate your courage by recalling
what acting in the face of fear feels like and
remembering what you are being called to do. |
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Tender Heart
TR0 R
Open your heart by recalling who

and what you are grateful for.
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Thinking is the enemy of

the coach!
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When you feel like making them feel
better or telling them what to do ...
4
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“..return to a state of presence that

says, | am here for you.”
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Take time to coach them to
CLEARLY SEE what outcome they
desire by first understanding what
key words mean to them and
what beliefs make them doubt
they will get what they want
(often stated starting with the
word “but”).
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How Do You Start the Conversation
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way forward.

Start by asking a generic question about what is on their mind or
what they want to talk about today.

B, WA R, A AR AL g, B

Ask them what they mean when they use a key word (repeated or
stressed) to stimulate their brain to think about their thinking.

2 AT SN SeRE R PR BRI B,
PLEOR A AT S B O iR 4.

Listen for the seeds of what they want to change or have that they
don’t have now. Discover what it would look like if they could find a
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Start with Hearing Their Story
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My Reality
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They must first see their
stories to see beyond them =
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coaching
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How You Start the Conversation

MAFFERTR

Coach them to articulate what they really want to happen even if
they doubt it will. HZMBINEMTIREH B CHRIERERENSE,
EUEABATIMRBE I HRE T LA -

This picture often emerges as you reflect and ask:

LREAT R BRI U IRE N, X—EEAERRE

1) What is the meaning of the words they use to explain their challenge?
AT A SRR B SRR RIS R, BWREMHA? a8 B/ &30

2) How their stated beliefs and assumptions relate to the challenge they
defined as the problem?

HATTFT R S S AR R 5 AT 8 i RE R PR 2 [ AR R BRI DRk ?
3) What they fear will or will not happen, and

AR O REF ABER S REMA?

4) What would a successful outcome look like even if they are still doubting it

can happen.
21i5) tnm EMEEAAIIIRSERE R LI, RN BRRERR SR ERMN?
Create
e Coach

Copyright ©Covisioning 2025. All Rights Reserved.
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Then, using their words to confirm what they want, ask questions so you both
can see the desired outcome..
%)’im’};ﬂ; ﬁ%{;ﬂ] A RO RBMb TR T R, FFRI, IKRERAIROTASRE B A L

What will be different if you get what you want?

WRARE S TIREEL, SGHAAE?

What do you hope to get from making this decision
or creating this plan?

PR B A XA e ) s XA TR R A

What does what you hope to have or change look
like?
R B SRR, BRRRMARET I

Who are you in this picture?
FERXBARE I, R YE?
’éJ 1]

Create tnm Copyright © 2025 All Rights Reserved.
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How Do You Start the Conversation
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There must be a
destination to keep
a conversation from

just being a rant
about a problem.
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The outcome is not a decision, action, or emotion. What
do they most want when they make the decision, create
a plan, or feel more confident about the situation?
BRI AE—ADNRE . —FAT BB —Fh 4 .

S AT v e TR O DR B A L
AT AR AT A2

It must be an observable picture, not a vague wish, so
you both know exactly what the desired outcome looks
like without assuming you know.
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Your Superpower - Help
Them See Their Thinking

R GE ) ——7E B AT
BIEHE O

Summarize key points they say and gestures they make
and ask for confirmation; This prompts them to stop and
thlnk about their thinking.

SEEAATTET UL ST TS LR, ISR
KA E N R B B TR B,

Start with “So you are saying...” or “You got quiet (or
loud) when...” or “Just then, when you paused and
looked away, you mumbled something, sort of sadly.
Would you be willing to share what thought came to
mind?”

ALLZREIT K “PTRMRRIEYL -7 B oo
B, R ROk (BORFERd 7 B “AEN]
A, HAREEE A T AR, IRAE AR e T A
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Be curious about {R£F1f47:

- meaning (what does ____mean to you

in this situation?) & X (FEIXFPEHLT,
SRR RIEE 4?2 D

- inferred beliefs (what led you to believe
this?) HEWT 1 45 &
(A AEFAER — R 7 D
- made-up assumptions about the future
(could anything else happen?) XJ Kk K Jc ki
s B CGETT RE A HoAh g ? )

Use their words when you share what
you hear and see. 17 £ FiT Wt it WL,
WHRZ P REE (/AR

Let them confirm, explain, or edit what
you offer. 1J:1ﬂzﬂ ]Xﬂ/ RTINS EAT
N BRI IE

5 DON’T BE AFRAID TO BE WRONG
G thm .

Create
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A AL % Demo
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¥ https:/

Ask about emotional/energy shifts.

W2/ BE R AL .

With intense emotions, sense when the
reaction begins to subside. Then ask if they
would share what they see now or what >3
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thoughts are coming up for them.
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You aren’t there to help them feel better...
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You coach them to see better.
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Once you have a clear desired outcome,

the question you should always be asking...
—BARE T M A SRR,
PRIGLAZ I B — AN R oo

What is getting in the way of this
smart, capable, and resourceful
person from seeing a way forward
to what they desire to change or
create?
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