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Abstract: With the rapid development of information technology, Building Information
Modeling (BIM) technology has been increasingly applied in construction project
management. This paper explores the current status of BIM technology in construction project
management, analyzes its advantages in improving project collaboration -efficiency,
optimizing resource allocation, and reducing cost risks, and proposes corresponding
optimization strategies for the existing problems in its application. The research results
indicate that BIM technology significantly enhances the level of construction project
management by achieving information integration and sharing, providing new impetus for the
sustainable development of the construction industry.
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