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Abstract Objective: To improve the fine management level of medical consumables and control unreasonable growth in
medical consumable costs. Methods: A comprehensive 360-degree assessment was conducted on medical consumables,
considering factors such as their purpose, value, attributes, and compliance. Based on this assessment, consumable coding
was implemented, and a classification and grading management system was adopted. Results: The proportion of consum-
ables used by patients decreased by 1.67%, the average consumable cost decreased by 144.49 yuan, and the proportion of
high-value consumables under key monitoring decreased by 5.15%. Data such as consumable usage proportions, average
costs, and high-value consumable proportions were collected. SPSS 21.0 software was used to perform t-tests and X

tests, with P<0.05 considered statistically significant. Conclusion: The fine management of medical consumables based
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on the 360-degree assessment established a classification and grading management mechanism, promoted the lawful,

compliant, and reasonable use of medical consumables, controlled unreasonable growth in medical costs, and protected

the health rights of the public.

Keywords Medical consumables; Fine management; 360-Degree assessment; Usage proportion; Average consumable

cost
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Table 1 Distribution of medical consumables in the two groups
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Table 2 Comparison table of consumption - to - revenue ratio before and after implementing 360 - degree evaluation

FeStE (%)

B /8] SoRERT (2022 £ 4 B 2023 ££ 3 B) KHEfE (202344 8 2024 F£3 B)
04 B9 20.82 2076
05 B 1 21.94 2042
06 B 1 20.76 2021
07 B 23.05 212
08 B 21.65 20
09 B 2023 1
10 Bt 20.2 1935
11 Bt e 2o
12 B3 22.72 1951
01 B 21.29 16.16
02 B3 22.37 20.51
03 B3 22.99 2085

» 0.002
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Table 3 Comparison table of average consumable costs before and after implementing 360 - degree evaluation

e FHFEME (T)
SCHERT (2022 & 4 B -2023 F£3 B) ShEfE (2023 F£4 B -2024 F£3 B)
04 Afn 2267.08 2053.32
05 B 2473.08 2041.09
06 B 2140.45 2064.05
07 Bp 2372.54 2167.85
08 B 2160.58 2121.61
09 B 1983.83 1916.83
10 Bn 1923.39 1737.69
11 Bfp 2278.69 2272.80
12 A% 2185.16 2170.29
01 Bfn 1953.04 1720.96
02 Bfn 2153.48 2125.74
03 B4 2294.19 2059.41
P 0.002
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Table 4 Comparison table of the proportion of key - monitored high - value consumables

before and after implementing 360 - degree evaluation

B REESEEM AL (%)
SCHERT (2022 & 4 B 2023 £3 ) SRS (2023 E 4 B 2024 ££3 )
04 Bfn 50.61 30.32
05 Bfn 47.30 45.99
06 B 48.24 45.88
07 B 54.03 44.41
08 B 48.31 43.68
09 B1% 45.65 42.04
10 B 50.88 49.12
11 215 53.86 51.19
12 B 54.51 49.40
01 B 45.99 44.07
02 B 51.60 45.06
03 B 50.11 48.11
P 0.002
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