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How a Privately-Owned Retail Company with Annual
Revenue of 200 Million Yuan Achieved Growth Against the
Odds During Three Years of COVID-19
— A Case Study on "'Strategy Implementation** Practices and

Analysis Based on the Private Board Coaching Model
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School, Guangdong Shenzhen 518000
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Abstract: During the process of implementing business strategy, many companies seek
support and assistance from external third-party professional institutions, including training,
consulting, advising, and coaching services. Various third-party methods contribute different
values to a company's strategic goals, each playing unique roles in achieving them. The
Private Board Coaching Model, introduced by Dr. Yin Haijiang in 2016 after two years of
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private board practice, focuses on strategy implementation through one-on-one coaching,
team coaching, and organizational coaching. This innovative, integrated model, known as the
Private Board Coaching Model, was formally registered with China’s National Intellectual
Property Office in March 2019 after three years of practice. In this model, a coaching team is
embedded within the client company, following a structured five-step approach: (1)
identifying the CEO’s mission, (2) vision-based strategic planning, (3) outlining key tasks for
strategic execution, (4) assessing and aligning the strategy implementation team, and (5)
coaching through key tasks to achieve strategic goals. Starting from 2019 and continuing
through the end of 2022, Dr. Yin used this model to guide a retail company with an annual
revenue of nearly 200 million yuan to successfully pivot its strategy and achieve growth
despite the challenges of the COVID-19 pandemic. The Private Board Coaching Model stands
as a globally unigue innovation, integrating one-on-one, team, and organizational coaching
into a single framework. Although it has only been six years from discovery to modeling and
practice, the model has proven 100% effective in assisting companies with strategic
implementation, making it worthy of study and wider application.

Keywords: Coaching Techniques; Innovation; Strategy Implementation; Private Board
Coaching

[EE ]

FOT I, 21 EH% . ERAEIINE L%, 2014
ERNSTRYIGT AR, AR 2S5 ol 5% P T
A 2016 T ol X TR FEH A ERE A, T 2019 4
PR F R R PR R R R ER 55 % DA %
75 10 1276 BAF S Al A VYW

ﬁ%ﬁﬁ: "j = '
HE46: 46990995@qg.com '
FHUMAS: 18923721377 )\

b

1 MER RS
M B AT R 82 e J R AV A Mk 5K R

AL BRI BRI AR NI REROR
A H ARIE R HARE o

(i, — 7 T Alk AT R R AR Ak N 8
W, S mA DB i, et Ak T fr
Bk AR FEIIRE T, WA IF I R
B AR EARR TE I, Sl o
e A AN i

MOCHERA B RN R, Bl X e Ak A
SURIRIR [ S Rede m M E R AS IO HRE
V50 R REMR DAL ZH SRR FE ) S L AR
JEEAE [, B 1) 2 R A A M A Al 5K
Lol | 401 oae Y D CTF = TPNTTR 2 €2 B/ 16 ot

MESIEAEET 1957 45, h 2 @il
REM AN K P AA%F « W% B (Robert.Nourse )
5HAk 4 f7 CEO & HII B SE R B AR T K o
ABATT g P N Tk B P 8 4 52 dat e 44 9 TEC (ke
RHELR T - 2006 FERFE AL AP H,
AL MUAA N 2 o ANEICHE R SR S 7= 43 AT
FAHE 2 8 TR0 Al SO A 1 A B s =X
& F R 2 N R R

2014 4F, FEFITIRENMAE I,
M 2 )5 I, R HE 2] DL — X —


mailto:46990995@qq.com

BT

S SEHL S BRI AL 1 6 1 ) 2024

AR AR T3 Bl R K T+
AV R E, A 2 R R AR MY R F ] RS
AR, B — Al FIE R AT RRSE G ]
FREER I, U AL R K S AR, A
AV AR SEI A A o KRR FAE S A
ERAERE, WA ERRIRME.

FEARMY ZR B R T L, 2 3] B AR
ERED ARG 4 fr. 5 5 4L, HEARIRT
3 iz

XF T2 Bl Al 5 CEO Kk, HE
B AL A R AL S T % AREAS B A,
TN, AR BA VNI, T RA I A
0, AT RERL 2 A T 4 B R A R .

EHEA LT ZBE 001 HRHE /D
ZH A A ZREAT — 3 — B VT RIS L, A
Hh AL 2 [FAT AT SR 18 Ja A, iR
kAl AT 3 45 i B R SEE I, A A4 T AR
SRR e R AT R AR A B, T B
FORTT DARH B Al 76 Al s S

Kk, 2016 S NF A H 2 S )5,
I T ARG A0 B 0 Aok s S, $2
YA e -

i LT Rrgk ki, CEO &
AV I RAER, RIANIE & Al R 2 s 55
B RE, CEO MIHkSEUE T ki —1l,

Bt 2. AL AT RRER R UE, RIS
PR AN ME— Hbr. Mg TigHE. Bk
WERIE R HEHRAE, %A A2 IR 55 s SE B

Bt 3: AL AT RS R UE, RIS
PLH SR R . R I R AL AR 22,
(& A s SE B Ak AR 2 2 999% ) 4
MV AR TBCIRZ A SRR 2 — 5 230 1 s S B
R AR B

vt 4: AV AT EOR R UE, AT Y
ARG I 5 IR RN (R BA) RS2 s, Tt
CEO >Riff, WEIRIERAMARIRT HE MR
T30 B REIEAR I I AN SEDLA G, X 2R
2 A2 A R O SR R

MG BE s 2B B T AATE L FO A
o I NEER BN RN T
o TERARY R G S R 55 CEO ik
A {5 A R ) + I B R 1) G B A
Fr+ AT RBAE ST SE I BN, 85 B AL 3
B B A, 58 AR T N ST A 2 O B A

%5, M 3-5 ERIAIFFEERE A, S8R
b ¥ il s S o

» BIAERSRERORR

AT R RAIMEBEETX,

MEWABNAERSEX:

B CEOEMIVAIRIEH:

 SRSSTILR BB bR

GRS ST R R TR

PR LT EERNA
(HIBA) 5eik.

111

A B B BR AL i mg Se A !
”»

LT W

K 1. RAEREHIFETY 2.0
B RIE:  CRAEE RS MOl A i S B )

2 BB

A s LA S T R AU AR (R R
AT EL Tl R s S %O H R, $5— %t
— Gk FINEER R R e m o — 1k, REL
FAGER, AP AnfE . S RETHg
Fir BB QR HEE, DT S A b 1 R s

—XF R T R Al 70 AR,
7« BB AT ERI AT, s i
Y, WORIEBEIISLEE. Sl 2 AE RSB AEEL
G, HEl QARG —X—BG kR H
1, ICF [ R BRIk BAE g 4 BRI AF & )
MY, BB TG, AT I ERIE .

B\ e A= T A 42 80 AR A 90 4
AT o B A A H bRk i 2, ik
FENT A ) B A AT B R 55, BT 1A
BARIAS N E AR H RIS MRS, A
SGIELB R MIER T B O R, SRR,
R 2 S Y 2%

Horbr, Sk SEE AR < E SR
B GRS L) 12 H R G0 A A B
B, SRICTOG i, I RS R R T R
Gk IR . BT T R A R
fe C, PIULFR1es « 2 M 5C B,



BT

S SEHL S BRI AL 1 6 1 ) 2024

PGSR T ALY, A ER N4 40
TR JENI——CCL BIHAS S oA A
k- BN R mb N 2 4 A28 H bRk sk it
T, BB TR T 4 R AL R (1 B 5
R, HRAE. AR RS E BT
CCL fETE I CHRELT M) b, HHLH
SAE SR IT 7RG, JRsbRiE
FIAE LRG0T 5 2 R 8 b F2 (M S s Bedt AT 7
JIiE S SR B AL

FAFERG HOBIAY 2B E 7E 2016 4E4EH, F
2019 AFAZMEALE AL, R R A E S
BB B ERE R M 2019 45 F4EiE,
B I I 1o A e 1 g QR B R A
Hrp—ZEBWOE 2 1278, H—FHEE W 50
1270 ZAER, RLH Ry MU 3R A5 % (AT
S A 88 % o i R O s e ) 5 ok

L 5% 60 S 20 )R O A R — O A
b A SEIAE NSRS B HAw, 4 R GiE
B L PN R HEAT 56 SR A R SEBR, T HL
AR LEAS [R] AR () A R A7 T AT 25 (K S R,
HU45 100%[1) %3 «

3R ITIE

ANZEHIE 9T 1% (case study) IR FRAN 28 5 sk,
P =PI S NN Sy L UNEI S S EAPCR /8 S
] [ B SR R AT IB R A, AT S AT A K
JRARA I A AR o B AR — A B LA T
BHOWEE . d, 5 HA R

AN G T — RO B 0 R — e LA
VR4 RN SN M 72 K2 H
N REAZHE T AT B LA MR B
FOTR, ABX FEAHE R AT Fe 48 R 2 — Kk
L, WASHERRAE AN 22 2 R i HE PO A5 A S B
I AL -

ARSI ZMIK B — R SL Bk, il AR
W, ATCAMER IR B, 3 SR Al R s

SEILARAR, AT AR 1 e ok 1 RLEE RS BB 0t
Al s ST (1) S B S A2

4 FHIBFIT

AR YR GEAGIAE 1 T ML I DX B R
BT, R EHEEW, 2019 FREIRE 1.8
2+, Z44FEBEE RN RV AL B2 e 10 22k I BA
BATE1E.

ZE P CAQI T, FEIERSY KN
BT, GO FAE RS R F AR = AR I B
RS, HARZ T 2020 524 M
2, RIS 2 K. HETZAAA
3K, 2022 FHIEWAE 25 1475k h,
tt 2019 48K T 38%.

4.1 . FERiSE

T FAHE S B R P LUK, T SR
T =SB E R RE IR, F HIE— ST %
RS H AR, BUS T & IATT

o, FAHERE R A Do — X — #
7, AkiZAl CEO Mij#lty, FHRIFA
PLHALE Ay, WA A A (1 S0l B .

Fork, BB T 50, R A
A TGS R A D« e/ m A A 7
e

W5, KRIHLHAN T, T8z i
TFIMEB AR . WRE, HHEEAA R
R
4.2 FE_HF: REKE

SR, RLHE I B BRI A — 7 T 141 BA
L7 A Z AL 1 S T T AR, 5B — 5T
BBl — X — 27 3, XHZ A S b A7 1 v
AT H L.

S A P BURZERAAE S €N s W a4
RN FF VS8 5T 1E, HIR) R A A #4577 10,
AT H T DRSS — A E i Rk, A
SR A R TR T AR A ]

4.3 =4 RELE



BT

S SEHL S BRI AL 1 6 1 ) 2024

AR, RIS MR A B T B A
BAF R TT 2, B IE T AERT R HIRE . AR A
R, AR 2 )E & H AT IR R
MeH, R —BENSEEHEN, G
MB35 P BEEE =K1, N S SR
B JR B e WS (W R RR A . URARZERL . AR R
S

MK =R ZE P A E R R E , AR
PR

1. FEW, EREEEE R, FE
WA 2019 4F 1) 1.8 12T K 31 2022 1) 2.5
12,755

2. FIEZE, M 15%35K ] 17%:;

3. TUEH, MHERA—XKF 34 3K
115

4. CEO M, MERMLZ N L4E 21
Bl K 4

2020 4F, FATEPE B BIBH T — K
FEE W 50 12 TT BRI . 2RI T 25
B, RBFX T, R skl TEECE
LTS SR iR RS 5F, kT kg k
JETHIG R R T

£ CEO 18175 FA T ik 0 [4] A 4k 282K HURA
HPE A RIAT RS, 8RS =4, B
IR R T, E 2022 EER, ZERC
28 T T N A AR () TE R ELE o

5 &g

g5 b, BT R SEI R =5 Lk B 71 4l
HA m it GBI AR BESE RS AT CEfD
ARG D K, AFERE A B — X —
ok HINBEEMHRHRRIR, B Sl
RS S, AR At AR b A 2 e )
BN, TEEE. RO RTT R ENVEM, A
MR FIAIBA, TR B SCELI BT A [

“RL [ O I A A S A N AL R
BRI IRZ 0 0% S N BT BT s SE B

KEEAL ST ITE R, A JIAEIE 7 H A =T7
HURSRBE BRI 2460 L i) AR 55 A R 2 AL
SN IRNNCIR

M H A 5 =05 Bl 3 A b wT R 825 1
Xf R, RAER AT Rk T 2 TAN L, -

1. AATERS AT LR AME LR IR 5L 5
ROFAL IR, il Al G I eI it o 3 R
FLAESETH K 17

2. FAEERE ] LR AME G B R e ik
PAT I IR, DA o 1 A e W s T
B GURES RV R 5

3+ AATERG AT LLyRAME S ) A AR
S At R AL TP, K A ) RN R SRR
F CRICATRAR . i PR A R ) AL

4. RLFERG AT LR AME SE B AT To
B U7 [ AOMERD, RER A T SE LN A
G GRMR S5 A AR

By AR G Al (K = AL R S
B, AW AT S Bl e A R E, A
T AR T LA F 73t By g Aol i S

SR

[11 EFEW. EFEM] B B £ R
2021.

[2] John P. Kotter. A 2 [M]. b5 Hlbk L
Ak RRAE, 2021

[3] Jim Kouzes, Barry Posner. 4% 1#%BE[M].
Jent: HF kA, 2018.

[4] Peter Hawkins. m&ixaHIBA[M]. Jb5i: F[H
NRORE: HihcA:, 2018.

[5] Mihaly Csikszentmihalyi. Cof[M]. db5t:
fe ik ], 2018.

[6] Hermann Simon. BRIEREFE[M]. LR ALK
ok Hihtt, 2019.

[7]1 Tom Peters. B3R EM[M]. JbxT: FEHR
#t, 2012.

[8] Larry Bossidy, Ram Charan. $4T[M]. Jtx:
HUBR Lol i ptt, 2018.

[91 kA EATEEIM] dba ML Tk AR
#t, 2017.



FRcitgIT S SEHL S BRI AL 1 6 1 ) 2024

[10] Ichak Adizes. fMkAErEHI[M]. dbat: A E [14] Project Management Institute (PMI). i H %

NEKE A, 2017. B ARAERTERE A ARIM]. dbR BT L
[11] Center for Creative Leadership. 4 R#%T Mk H A, 2018.

MM, Jbs B Tl ki, 2017. [15] John Mattone. 415 Jik%RE[M]. dbi: LB
[12] Vikki G. Brock. #ZrHiAR-B A% A HIRAF, 2017.

[M]. dbxt: dERBG AT, 2016. [16] BRI, A R B 5 2 R S - L B b7
[13] Michael E. Porter. 3a4+fkmg[M]. db5i: {5 AR 2 BR[M]. dbR0 B Tkl AR A, 202

HifR AL, 2012. 2.

RRAS 75 Bl : ©2024 1 T
AH# B CC BY-NC 4.0 Yl il k£ .
https://creativecommons.org/licenses/by-nc/4.0/

10


https://creativecommons.org/licenses/by-nc/4.0/

