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Parachuted Supervisors and Veteran Employees

— A Solution-Focused Coaching Dialogue
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Abstract: This article explores the application of Solution-Focused Coaching in corporate
management, specifically addressing the challenges faced by parachuted-in supervisors.
Through Jessie’s management story, the article illustrates how coaching guides her through
five stages: establishing rapport, clarifying issues, setting goals, facilitating actions, and
securing commitment. Solution-Focused Coaching emphasizes trust-building and a
future-oriented approach, encouraging clients to engage in self-reflection and uncover inner
motivations. This helps enhance leadership skills and adaptability in a dynamic work
environment.
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