FRGHET S SEHL S HEASRBEAT LS 1 6 1 ) 2025 4

FIMHT: BHERRENERTEZRNE S

— M A KR RITI H fISEE %
BAT R

KPS 5 2045k p 2>, EMCC Global, 63A Scepterstraat, 1050 Brussels, Belgium
SEEVEH, BT, E-mail: 46990995@qg.com

WE: ARV 7 30 SIH AR A R SR B SEERAIN T o JEI Y AR S0, R
T RIS ARG SRR RN P EENE . SITADGE A& 5 AR 56 (L 1 7
TR, e H AT B EITHR it TH R S WS T, WIS 3
woR i, IR O R A S R R, AEAl H ad EA 5 TR A ML 7 R
IR A T AN BARHIE T -

KRR SINGS BERRE AR BEREE; SIS

Mentor Coaching: A Combination of Coaching Skills and
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— Practical Reflections on Corporate Talent Development
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Abstract: This article explores the application of mentorship programs in corporate talent
development. Through the case of Y Company, it demonstrates the significance of combining
mentoring and coaching in nurturing key talent. Mentors not only promote employee growth
by sharing knowledge and experience but also utilize coaching communication techniques to
enhance self-awareness and intrinsic motivation, thereby improving organizational
performance. The article emphasizes that mentoring is a reciprocal learning relationship,
playing an irreplaceable role as companies increasingly prioritize employee development and
personalized support.
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