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Abstract: This article shares the true case of Gavin, a vice general manager at a publicly
listed software company in China, participating in a leadership development program. From
losing confidence and direction, he rediscovered himself with the support of a coach. By
achieving challenging performance goals, he led his team to regain organizational trust and
morale. The article explores how leaders can harness personal potential amid complexity and
uncertainty, highlighting the role of coaching in driving systemic transformation.
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